Oath of Office (s. 156)
Before taking part in your first council meeting, you will be required to make and subscribe to
the official oath. By the oath, you swear or declare that you will diligently, faithfully, and to the
best of your ability, fulfill the duties of the office to which you have been elected.

Regular and Special Meetings (s. 153, 181, 193, 194, 196, 197, 198, and 199)
It is up to council to decide how many meetings are needed to govern the affairs of the
municipality. The decision to hold regular meetings must be made at a meeting with all
councillors present. The time and place of a regular meeting can be changed. While all
councillors do not have to be at the meeting to change the time or place, all councillors and
public must be given 24 hours notice of the change.
All council and council committee meetings must be open to the public. Only people who have
been expelled from the meeting because of improper conduct have no right to attend. The
provisions of the MGA regarding public presence at meetings are intended to promote public
involvement and the accountability of the local government process.
The timing of regular council meetings does not always align with urgent business that requires
council attention. There will be times when a special meeting is required. Section 194 of the
MGA states that a special meeting may be called if the CEO believes one is needed and must be
called if a majority of councillors request one in writing.
Council and council committees can hold meetings by means of electronic or other
communication facilities, (Section 199) rather than in person. Notice must be given to the public
of such a meeting,
including the way it will be conducted. The facilities must enable all the meeting’s participants to
watch or hear each other, and the public to watch or listen.

Meetings Closed To The Public (In-Camera Meetings)
There are times when council or a council committee must discuss something in private.
Personnel matters, where it would be unfair to the people involved to have the issue discussed in
public, are a common example. In order to recognize specific circumstances that necessitate
confidentiality of council discussions, section 197(2) of the MGA allows meetings that are closed
to the public where the subject matter falls within one of the exceptions to disclosure in Division
2 Part 1 of the Freedom of Information and Protection of Privacy Act. The exceptions include
matters where disclosures could be harmful to personal privacy, individual or public safety, law
enforcement, intergovernmental relations, or economic or other interests; reveal confidential
evaluations, local public confidences, or advice from officials; or disclose information that is
subject to legal privilege.
Resolutions or bylaws cannot be passed while in camera. Any decisions must still be made at a
meeting open to the public. Under section 153 of the MGA, councillors are required to keep in
confidence matters discussed in private at a council or council committee meeting. They must
keep this confidence until the matter is discussed at a meeting held in public.

Chief Administrative Officer (CAO) (s. 205, 205.1, 207, 208, and 209)
Every council must establish, by bylaw, a position of CAO. Council may give the position an
appropriate title. The CAO is the administrative head of the municipality, and is directly
responsible to council for the operational performance of the organization. The CAO is
responsible to implement the decisions of council, implement the municipality's policies and
programs, advise and inform council on the operation of the municipality, and perform any other
duties assigned by council. The COA, together with the administrative team, will also provide
advice, information, and recommendations to council on any matters that council is dealing with.
Successful municipalities have found that clear lines of communication and accountability are
essential for effective operation. This is generally achieved when the CAO is provided with the
authority to take council direction (through resolutions and bylaws) and implement that direction
through the administrative team. Although well-intentioned, individual councillor’s attempts to
become involved by providing direction to the administrative team can blur this accountability. It
is important for council to develop a strong working relationship with your CAO based on
mutual respect and trust, and allow the CAO to direct and set priorities for the administrative
team.
A performance appraisal system for the CAO is a key building block for a lasting and positive
relationship between council and the CAO. Even though the current relationship may be good, a
formal appraisal process provides the opportunity to discuss opportunities for improvement. The
MGA therefore requires that council provide the CAO with an annual written performance
evaluation.
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Appendix 1 - Municipal Government Act
Section 3 Municipal Purposes
The purposes of a municipality are
(a) to provide good government,
(b) to provide services, facilities or other things that, in the opinion of council, are necessary or
desirable for all or a part of the municipality, and
(c) to develop and maintain safe and viable communities.

Section 153 General Duties of Councillors
Councillors have the following general duties:
(a) to consider the welfare and interests of the municipality as a whole and to bring to council's
attention anything that would promote the welfare or interests of the municipality;
(b) to participate generally in developing and evaluating the policies and programs of the
municipality;
(c) to participate in council meetings and council committee meetings and meetings of other
bodies to which they are appointed by the council;
(d) to obtain information about the operation or administration of the municipality from the chief
administrative officer or a person designated by the chief administrative officer;
(e) to keep in confidence matters discussed in private at a council or council committee meeting
until discussed at a meeting held in public;
(f) to perform any other duty or function imposed on councillors by this or any other enactment
or by the council.

Section 201 Council's Principal Role in the Organization
A council is responsible for:
(a) developing and evaluating the policies and programs of the municipality;
(b) making sure that the powers, duties and functions of the municipality are appropriately
carried out;
(c) carrying out the powers, duties and functions expressly given to it under this or any other
enactment.

